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WHAT COULD GO WRONG? 
AVOIDING RETIREMENT 

DISASTER BY USING 
INVERTED THINKING

W
e have a friend who, before 
making a major purchase, will 
google “problems with (name 

of item).” He’s discovered that even 
the most highly rated products and 
services come with problems and 
trade-offs. Knowing what they are be-
forehand allows him to either plan for 
the problems or decide not to make 
the purchase at all.

While this kind of thinking seems 
a little pessimistic, it’s a useful tool for 
avoiding future disaster.

It’s a perspective known as in-
version and it was famously used by 
Nobel physicist Richard Feynman to 
discover the cause of the 1986 Chal-
lenger space shuttle disaster. While 
other investigators were focused on 
what should have gone right with the 
launch systems, Feynman instead 
focused on what could have gone 
wrong. And then he tested it.

This approach helped Feynman 
identify the failure of the shuttle’s 
O-rings, which lost their ability to seal 
in freezing temperatures.1

The principle of inversion can be 
applied when planning any major 
event, from a family wedding to an 
extended trip to your retirement years.

As generally optimistic people, we 
naturally focus on the positive aspects 
of the thing we’re eagerly anticipating. 
However, this positive mindset makes 
us prone to blind spots when it comes 
to potential problems. But when we 
can invert our thinking to identify the 
most likely problems, it makes them 
easier to avoid.

When thinking about retirement 
this means identifying the challenges 
you’re almost certain to face and com-
ing up with a plan well ahead of time 
to deal with them.

Here are a few we commonly see:
•	 Keeping consistent cash flow as 

your needs vary
•	 Getting hit with unexpected 

healthcare costs
•	 Leaving a tangled mess for your 

heirs

In each of these cases you can rea-
sonably predict how a problem might 
affect someone in your situation and 
then prepare to avoid it (if possible) or 
deal with it without worrying. When 
you take this approach, you can turn 
potential disasters into situations 
you’ve planned for.

You should be looking forward to 
your retirement years. And planning 
ahead for challenges just means you’ll 
be more likely to enjoy the kind of life 
you’ve been hoping for.

Sources: 

1   https://www.kiplinger.com/retirement/
retirement-planning/rule-of-retirement-in-
version

The views expressed herein are exclusively those of Efficient Advisors, 
LLC (‘EA’), and are not meant as investment advice and are subject to 
change. All charts and graphs are presented for informational and 
analytical purposes only. No chart or graph is intended to be used as 
a guide to investing. EA portfolios may contain specific securities that 
have been mentioned herein. EA makes no claim as to the suitability 
of these securities. Past performance is not a guarantee of future 
performance. Information contained herein is derived from sources 
we believe to be reliable, however, we do not represent that this 
information is complete or accurate and it should not be relied upon 
as such. All opinions expressed herein are subject to change without 
notice. This information is prepared for general information only. It 
does not have regard to the specific investment objectives, financial 
situation and the particular needs of any specific person who may 
receive this report. You should seek financial advice regarding the 
appropriateness of investing in any security or investment strategy 
discussed or recommended in this report and should understand 
that statements regarding future prospects may not be realized. 
You should note that security values may fluctuate and that each 
security’s price or value may rise or fall. Accordingly, investors may 
receive back less than originally invested. Investing in any security 
involves certain systematic risks including, but not limited to, market 
risk, interest-rate risk, inflation risk, and event risk. These risks are 
in addition to any unsystematic risks associated with particular 
investment styles or strategies.

Your advisor has helped many 
people through similar chal- lenges
 and can use their expertise to 
help you prepare for your unique 
situation.

https://www.kiplinger.com/retirement/retirement-planning/rule-of-retirement-inversion
https://www.kiplinger.com/retirement/retirement-planning/rule-of-retirement-inversion
https://www.kiplinger.com/retirement/retirement-planning/rule-of-retirement-inversion
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THE TWO FACES OF

AI ANXIETY

T
he investment markets have been 
jittery of late, and the headlines 
have blamed something called ‘AI 

anxiety.’  But what, exactly, does that 
mean, and is it a legitimate worry?

There are actually two elements to 
the single term, which seem to be mixed 
together in peoples’ minds, though they 
come from very different directions.  The 
first is straightforward: many people 
have a vague sense that artificial intelli-
gence is coming for their jobs.  

This fear was put into a tangible form 
by a report from Citrini Research, which 
envisioned a near future where auton-
omous AI agents upend the entire U.S. 
economy.  Software developers are laid 
off by the thousands, soon followed by 
white collar employees in all sectors of 
the economy.  This eliminates income on 
a broad scale, leading to less demand for 
goods and services, which, in turn, lower 
sales volume at the very companies that 
rely on AI to become more efficient. 

This is scary stuff, and anything 
that threatens our future—even if it’s 
not happening yet—makes people less 
likely to take risks with their money.

The second element is, oddly, some-
what the opposite of the first.  A small 
number of giant technology firms dom-
inate the most popular U.S. market 
indices, and they are spending (some 

would say ‘investing’) fantastic amounts 
of borrowed capital on data center con-
struction, increasingly expensive com-
puter chips, electricity and staffers who 
cost up to $400,000 a year—not to men-
tion Meta’s (Facebook’s) reported $200 
million signing bonuses.  By one esti-
mate, labeled conservative, these firms 
will have spent more than $3.7 trillion 
on AI infrastructure by 2030.  A more 
realistic estimate puts that expenditure 
at $6.7 trillion.

The anxiety comes from the pos-
sibility that the firms that underpin 
stock market growth won’t be able to 
recover those costs—that demand for 
artificial intelligence will never become 
as strong as they’re hoping.  An article 
in the Harvard Gazette notes that Mi-
crosoft’s OpenAI has promised to pay 
$100 billion contracts to several of its 
vendors—even though it doesn’t gen-
erate nearly that amount of revenue.  
OpenAI’s own projections anticipate 
$14 billion in losses this year, and $115 
billion cumulative through 2029.

And meanwhile, the cost of provid-
ing services greatly exceeds the sub-
scription fees (sometimes free) that the 
more popular AI applications charge.  
One writer asked Claude AI to think 
about a problem, and the AI agent took 
ten minutes to draw up enough power 
to make connections and provide an 
answer.  That one answer might have 

cost Anthropic thousands of dollars, 
while the user pays an annual $100 sub-
scription fee.  The article suggests that 
marketing is having a negative effect: 
companies are losing money on every 
new user, and they keep spending more 
to bring in more customers.

Is all this anxiety justified?  The Ci-
trini report is probably an exaggeration 
of possible consequences—a ‘worst case 
scenario,’ if you will.  As for the giant tech 
firms—Microsoft, Google, Facebook 
etc.—the question is whether they know 
what they’re doing, or not.  It’s probably 
okay to be anxious about that, but that 
doesn’t mean people should bet against 
them either.

Sources: 

https://www.reuters.com/business/us-stock-
futures-falter-ai-jitters-nasdaq-braces-steep-
monthly-fall-2026-02-27/ 

https://www.theguardian.com/technolo-
gy/2026/feb/24/feedback-loop-no-brake-how-
ai-doomsday-report-rattled-markets 

https://www.axios.com/2026/02/27/big-tech-
data-centers-power-costs-ai 

https://www.mckinsey.com/industries/tech-
nology-media-and-telecommunications/
our-insights/the-cost-of-compute-a-7-trillion-
dollar-race-to-scale-data-centers 

https://news.harvard.edu/gazette/sto-
ry/2025/12/should-u-s-be-worried-about-ai-
bubble/

https://www.advisorperspectives.com/
articles/2026/02/27/ai-ripe-disruption-gau-
tam-mukunda
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CRYPTO

CRISIS
T

he cryptocurrency world is expe-
riencing what it always wanted: 
government approval and insti-

tutional credibility.  President Trump 
has declared that he wants to establish 
the United States as the ‘crypto capi-
tal of the world.’  The U.S. has taken 
steps to integrate digital assets into 
the U.S. financial system and reduce 
regulations.  A recent executive order 
establishes bitcoin as a government 
reserve asset, with the Strategic Bit-
coin Reserve capitalized with digital 
tokens and owned by the U.S. Trea-
sury Department.  America now has 
a U.S. Digital Asset Stockpile, and the 
Trump Administration features the 
first ever ‘crypto czar.’

Meanwhile, a new cadre of ETF 
investment pools now allow citizens 
to invest their retirement accounts 
directly into bitcoin and ethereum 
without having to worry about dig-
ital wallets.  So-called ‘institutional 
ownership’ of bitcoin by mainstream 
organizations has risen from 0.9% in 
2014 to 19.8% today.

With all this newfound credibility, 
one might expect bitcoin and other 
crypto tokens to be experiencing the 
best of times.  But in fact, the value 
of a bitcoin token, which reached 

$120,000 in the summer, has fallen 
more than 50%, trading at around 
$60,000 currently—and the drop 
appears to be continuing.  Over the 
same period, ethereum tokens have 
dropped from more than $5,000 
down into the $2,000 range.  Crypto 
owners collectively have lost roughly 
$1 trillion in what analysts are de-
scribing as a bloodbath.

Cryptocurrency volatility is noth-
ing new; a downturn in 2013 elimi-
nated much of Bitcoin’s value, and in 
2017 the tokens skyrocketed before 
tumbling again in 2018.  But to some, 
the current downturn feels different.  
The current selloff has raised new 
questions about the purpose of digital 
assets whose sole existence is in com-
puter ledgers.  Is it a hedge against in-
flation or political uncertainty?  Gold 
and silver appear to be taking on that 
role, as they have in the past.  Is it a 
currency where people can buy and 
sell?  Yes, if you’re a gun-runner or 
need to launder drug money, but if 
you’re heading to the grocery story it’s 
unlikely they’ll want you to open your 
digital wallet.  Stablecoins—which are 
convertible directly to more tradition-
al currency—are now being used to 
facilitate payments—and neither bit-

coin nor ethereum are among them.
The problem might be the public’s 

evolving perspective on the crypto 
market.  Once, bitcoin and ethereum 
were an exciting new development, 
a truly libertarian innovation that 
always seemed to rise in value after 
every pullback.  But now they look 
like every other Wall Street instru-
ment, available in ETFs, with their 
own ticker symbols like stocks and 
bonds.  From there, it’s a small step 
to comparing the tangible value of 
stocks and bonds with ghosts in the 
computer circuitry.

Sources: 

https://www.finextra.com/blogposting/31002/
milestones-crashes-and-resurgence-in-the-
history-of-bitcoin 

https://www.whitehouse.gov/fact-
sheets/2025/03/fact-sheet-president-donald-
j-trump-establishes-the-strategic-bitcoin-re-
serve-and-u-s-digital-asset-stockpile/

https://finance.yahoo.com/news/bitcoin-
slides-19-february-eyes-195848966.html

https://www.moneyweb.co.za/money-
web-crypto/bitcoin/bitcoins-1trn-identity-cri-
sis-hits-from-every-direction/ 
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RATES DOWN.
SALES UP?

Is it time to refinance your 
home mortgage?

U.S. mortgage rates have 
taken an unexpected dip, to 
an average 6.09%, reaching 
their lowest level since 2022.   
The rate on 5-year adjustable 
mortgages fell to 5.23%.

And of course, it’s always 
possible to find rates that are 
more attractive than the av-
erage.  The challenge is that 
so many home buyers locked 
in mortgages during the long 
period when interest rates 
were low (and ultra-low 
during the Covid pandem-
ic), that there might not be a 
lot of people who are paying 
more than the current rate on 
their mortgages.  

But the lower rate might 
make this a good time to buy 
in a market where there seems 
to be more sellers than buy-
ers.  In 2024, sales of previ-
ously-owned homes fell to the 
lowest levels since 1995, and 
preliminary data from 2025 
shows sales actually dropped 
from the year before.  Delist-
ings—where homeowners list 
a property for sale and sub-
sequently take it off the mar-
ket—rose by 50% compared 
with 2024.

It doesn’t hurt to period-
ically check your mortgage 
rate against the latest offer-
ings, and if the housing stall 
continues, it might be possi-
ble for new buyers to pick up 
a bargain.

Sources: 

https://www.advisorperspectives.com/arti-
cles/2026/02/25/us-mortgage-rates-lowest-
since-2022-refinancing 

https://www.usatoday.com/story/money/
personalfinance/real-estate/2026/02/26/mort-
gage-rates-fall-below-6-percent/88880904007/ 
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